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L.. Real-World Application Focus
Application Versus Content In Conjunction With Unannounced Quizzes

MGT 3300: Quiz1: Chapter 2 Name: INSLWOEPR IKEY

Short Answer and Multiple Choice. Write Neatly il and Concisely.

1.. The book identifies FOUR characteristics in developing strategies for Customer Vakie and/or a
Competitive Advantage;: Name TWO:

1. Lacgh 2. CustomeR /Neeo\TWC))
3. _O?p.cﬂg.;gm _____ | 4-_PS_QCL\_L.:§'_ \

2.. What does SWOT Stand For:

S=_N¥enaine ] W=_Wlea¥rweeces
O=_O{\?or“\-bu\"rtcs T="ThCeaXs

e — . — —

3. How does Market Penetration differ from Market Development _ o ¢ty b Ben el cadico

Socvses Oy Existiasg (bstomeqe twheveay

Madecr Dewdlgamenk XoCOses reaching fors movkek
se sCCUD e (Y
4.. Introdicin new products or services {0 a market segment the comp is not currently serving is
called: eSS CoXopn

John has been warking on:
Q. strategic planning B. vision development C. team-building exercises
(D)a marketing strategy E. competitive assessments :

6..If a firm wants to develop a sustainable competitive advantage, it should:
A. begin an aggressive campaign to buy up competitors.
. Copy the innovative features of other fimns that are attractive to customers.
éexamine its own operations and relations with its customers fo identify significant things competitors
cannot copy.
D. begin recruiting as many recent graduating marketing students as it can afford.
E. arrange to meet with competitors to discuss with them how to avoid direct competition in agreed to market

segments,
7.. When conducting a SWOT analysis, in what phase of the straiegic marketing process is an organization
sently engaged?
planning B. impiementation C. control D. segmentation E. all of the above.
8.. Whenever Amold calls his insurance agent, the agent telis Amold about new types of insurance available.
he agent is pursuing a grawth strategy.
roduct development B. market development C. market penetration
. diversification E. product proliferation
Grading :
Questions 1 > 4 count 20 ptseach ..........cccoevenenenenenennn... 80
Questions 5 > 8 count 20 ptseach ..........oooevieninieneenenn... 40
Total Eligible 120
O02100 e, Receive That Score
1012 119 i e, Receive 100

120 (Perfect Score) .o.o.vvviiviiiniiiiineiiaanan, Receive 120
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I.. Real-World Application Focus
Application Versus Content In Conjunction With Unannounced Quizzes

MGT 3300: Quiz 1: Chapter 2 Name:

Short Answer and Multiple Choice. Write Neatly !l and Concisely.

/ he book identifies FOUR characteristics in developing strategies for Customer Value and/or a
Competitive Advantage; Name TWO:

1 2.
3. 4
Mhat does SWOT Stand For:
S = W=
T =

How does Market Penetration differ from Market Development: ID 1 0F)
THerS d pe prodvct whule, Pevel mu?ﬁj wor}i

w adduio  adderh sy Z Eaiidaicar il vkl U Tt
- v, J j

ﬁtroducmg ne ucts or services to a market segment the company is not currently serving is
called: VAt ;E?

> John and his colleagues have been identifying the target markets for his firm's personal care products
and then developing the products, prices, distribution and promotion that will appeal to each of those target
markets. In doing so, he has also identified what he believes is an advantage his competitors cannat match.
hn has been working on:
strategic planning B. vision development C. team-building exercises
marketing strategy E. competitive assessments

6..If a firm wants to develop a sustainable competitive advantage, it should:
A. begin an aggressive campaign to buy up competitors.
kére;opy the innovative features of other firms that are attractive to customers.

xamine its own operations and relations with its customers to identify significant things competitors
nnot copy.

D. begin recruiting as many recent graduating marketing students as it can afford.

E. amrange to meet with competitors to discuss with them how to avoid direct competition in agreed to market
segments,

7.. When conducting a SWOT analysis, in what phase of the strategic marketing process is an organization
resently engaged?

A.planning B. implementation® C. control D. segmentation E. all of the above.

8.. Whenever Arnold calls his insurance agent, the agent tells Arnold about new types of insurance available.
@e agent is pursuing a growth strategy.
A

product development B. market development C. market penetration
. diversification E. product proliferation

’b°®
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I.. Real-World Application Focus
Application Versus Content In Conjunction With Unannounced Quizzes

MGT 3300: Quiz 2: Chapter 14 Name: gmg L) €N lf@ 3

1.. (25 Pts) ldentify at least Two of the Three Pricing Strategies and; provide a brief description of how
price is determined: -
Pricing Strategy Brief Description of How Price is Determined

1-CO Fiuad peico Doged an Teliva Cost
St %0:26"3&. Yo Nt ohHice aund movking up e Xe,0ces Qusumen. |
& \ Do Plick, (eSteck thaze % Hhdie Y CouneldedRie
_ONQQ v . \
Based | (Ownp e ers
3\[ e Bagek Poidue ceSecs, Civevald Vobue an
_Nale. W66 (\D?T(‘GJ\I'EA\ e, CoeesMeA

o

2.. (15 Pts) When Walmart doesn’t change theif prices but leaves them low day in and day out: what .
did the book refer to this pricing policy as: Euec i_) DC& o Loy PE [T ( gOLP )

3.. (15 Pts) When Walgreen’s prices certain items on the high side, and then runs coupons offering
discounts on these higher priced items in the paper, or has certain days in the week withhigh discounts

on these select items: the book refers to this pricing policy as: H\S\J n, [ tQLu (A CLWOY

'-}, .(15 Pts) Apple’s 8GB IPhone was first offered at $599 and sold them like “hotcakes”. Withir] 60 days
4ne price was lowered to $399; the book refers to this pricing poiicy as: Fr vea Skheioaminy A

5.. (15 Pts) When a product is offered initially at a low price with the objTBtive to gain sales volume and
market share: the book refers to this pricing policy as: _ YWa g od~ ¥ e pedadions. Peic '\M'f)

6.. (15 Pts) When McDonalds offers a Value Meal with % Lb Cheeseburger, Frees and a Medium
Beverage at $4.29; instead of them priced separately at $5.58; the book refers to this pricing policy as:

F%\CQ -ELHJAAENKK

7.{10 Pts) If the Amador CSlnty Pest Control Association got together and ail members agreed to
charge 3 percent of the value of a home for a termite inspection letter, the association members would
be engaging in:
A. loss leader pricing.
bait and switch pricing.
@orizontal price fixing.
D. unfair slotting.
E. predatory pricing

8.(10 Pts) ) pricing tactics lower the price of a product below cost.

A. Fixed

e Grading: 130 Possible Points

D JLoss leader 0-> 100 i Receive That Score
E. Cost-based 10T 129 oonieie et eeeaeraeneans Receive 100

130 (Perfect Score) ..oovvvniiiiiinaneienin Receive 120



